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COVID-19 (Coronavirus) 

General advice for rowing competition organisers 
After a winter of weather-related cancellations, we’re now facing an even bigger challenge: what to do 
about COVID-19 (Coronavirus) infection.  Of course this is a fast-changing situation, and any detailed advice 
is out-of-date almost as soon as it’s published. 

So we offer these eight steps that will help competition organisers to be ready for whatever the disease 
throws at us.  Most of these are good practice that you should follow at any time, but are particularly 
important right now. 

There is clearly a risk that rowing competitions are going to be curtailed or cancelled in the coming months, 
and you should prepare for a variety of possibilities.  We can’t tell you whether to run your competition or 
not, but we can help you to be ready for anything. 

1. Follow Government guidance 

The government and Public Health England (PHE) publish frequent updates on how the public should 
behave: you should constantly monitor what that advice is and consider how it affects your competition. 

https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public 

If the disease progresses as some experts predict, the decision about whether to cancel your competition 
may be made for you by regulation, so stay alert to the national and local situation. 

2. Consult interested parties 

Talk to any stakeholders who may want a say in whether and how your competition goes ahead.  If you 
depend on local landowners to run the event, make sure they’re happy with your plans and check if they 
have any preferred policy – for instance, if you use school grounds. 

Check if your local authority has a view on running sports events, or would put constraints on how you run 
your competition.  You might get guidance or direction from their Safety Advisory Group (SAG), where 
major event organisers, emergency services, regulators and local councils meet to coordinate their 
activities. 

Check with infrastructure and equipment suppliers that they’re still able to proceed, and clarify any 
cancellation clauses in the contract.  Talk to your safety and first aid contractors and check they’re willing to 
go ahead, and discuss any mitigation processes they may require. 

3. Review your market 

Talk to local clubs and others who regularly attend your competition.  Are they still expecting to attend or 
are they already finding rowing participation is falling off?  Do you need to alter the events you offer to suit 
a change in the market? 

Watch what other competitions are doing about this challenge.  Steal ideas shamelessly, and be prepared 
to think creatively about how your competition might run. 

4. Check your finances 

Cancelling or curtailing your event is going to cost you some money, so be clear what those costs are and 
how you might contain them.  In general your financial commitment increases as race day approaches, and 
ramps right up in the last few days.  So understand when you commit to major costs, for tentage or toilets 
for example, and review your situation before you incur them. 
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Are your reserves enough to cover the potential loss?  If the risk of cancellation is increasing, and any 
reserves are well below the potential loss, it may be safer to cancel earlier and save costs.  It’s better that 
your competition remains financially resilient for future years, rather than hoping for the best and then 
wiping out your reserves with a late cancellation. 

5. Think about your volunteers 

Consider the effect of losing key volunteers to the virus in the run-up to your competition.  Most events 
depend on a few individuals to make it all happen: what will you do if some of them are ill or in isolation?  
That includes key committee members, but also those often-forgotten volunteers who quietly get on with 
it: for instance, the guy who always buoys the course, or who sorts out the radios and the hailers.  Ideally 
every role should have a stand-in, in case the worst happens. 

What will you do if you can’t get all the volunteers you normally need to run the event?  What’s the 
minimum you can run with?  How would you cope with on-the-day withdrawal?  

Be clear in advance what is and isn’t acceptable to run the competition. That includes the obvious officials 
such as marshals, umpires, registration people, but also critical areas such as car parking, catering, or 
general site management. 

6. Make plans 

Changing or cancelling your competition is always a tough decision, but we know enough about how this 
disease might spread for you to do some informed contingency planning.  Work through some options and 
make sure they’re financially viable and fit your local needs.  Have a communication plan so you tell all the 
right people at the right time if you’re making major changes – or cancelling.  In particular have a clear 
communications plan if you have to cancel on the day, so you don’t make it up in the heat of battle. 

Even if your competition goes ahead, what will you need to do differently in the light of COVID-19?  For 
instance do you have effective hand-washing facilities?   What would you do if someone developed virus-
like symptoms during the day?  Are there any at-risk groups you’d want to self-exclude?  Can you brief 
officials on the day without bringing them together in one room? 

Competitions that offer mainly junior events usually see a greater number of supporter parents: could 
those events run if you limited the supporter numbers to reduce the infection risk?   

Would it be viable to run a closed competition where only competitors and essential helpers attend?  
Would that work financially, and would people attend? 

7. Meet regularly 

Several minds are better than one on major decisions, so involve your organising committee in regular 
discussions about how the COVID-19 situation is evolving.  This also means you’re covered if key people 
have to drop out as competition day approaches.  Stay objective.  Your risk assessment should be based on 
facts, and the template (below) may help. 

Consider meeting by conference call rather than face-to-face.  There are many ways to do this, and some 
suppliers are offering special deals, or extending free trial periods, to encourage this habit.  See Useful 
Resources (below) for more information. 

Plan some meeting dates that fit in with major financial commitments.  For instance you may want to meet 
in the week before your tentage supplier needs you to confirm your booking, to assess the current state of 
the COVID-19 spread and the prospects for your competition.   

8. Communicate 

This situation is unsettling for everyone, but you can gain the confidence of your competitors, supporters, 
volunteers and suppliers if you tell them what you’re thinking.  A simple web statement or social media 
post shows that at least you’re on the case: saying nothing doesn’t look good. 

  



Thames Regional Rowing Council - 3 - 13/03/20 
 

USEFUL RESOURCES 
 

1. Information  

Many of these websites are being frequently updated.  We recommend you rely on official sources like 
these for your decision making, rather than the general media. 

Government Guidance (https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public) 

Government Action Plan (https://www.gov.uk/government/publications/coronavirus-action-plan) 

World Rowing Events (http://www.worldrowing.com/news/update-the-coronavirus-covid) 

British Rowing (https://www.britishrowing.org/2020/02/british-rowing-update-on-coronavirus-covid-19/) 

NHS Guidance on hand washing (https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-
hands/) 

 

2. Remote Conference Calling 

Some examples of the many apps available for running group video or voice calls 

Google Hangouts (https://hangouts.google.com/)  

WHYPAY (https://whypay.net) 

ZOOM Video (https://www.zoom.us) 
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RISK MANAGEMENT FRAMEWORK 
This offers a structure for you to assess your competition and possible contingencies.  Think about how 
your competition is affected by each item on the list and then assess the RAG (Red-Amber-Green) status for 
each section.  Update this assessment as time passes and new information is available. 
 
1. Government Guidance 

Government Stance      CONTAIN / DELAY / RESEARCH / MITIGATE 
Public Health England (PHE) Risk Assessment   LOW / MEDIUM / HIGH 
PHE Advice (General)     e.g. “Focus on hygiene practices” 
PHE Advice (Public Events)     e.g. “Business As Usual” 
Risk specific to your location     NA / LOW / MEDIUM / HIGH 
Government Guidance RAG Status    GREEN / AMBER / RED 
 

2. Consult 
Advice of landowner      ? 
Advice of local council / Safety Advisory Group (SAG)  ? 
Restrictions on travel in your location   ? 
Critical Suppliers (Safety, Medical, Radios, Hygiene)  ? 
Suppliers and Venue RAG Status    GREEN / AMBER / RED 
 

3. Market 
Competitor intentions     ? 
Contingency for reduced participation   ? 
Intention of similar competitions    ? 
Market RAG Status      GREEN / AMBER / RED 
 

4. Finances 
Total Reserves      ? 
Costs of cancellation at different times   ? 
Next significant expenditure     ? 
Finance RAG Status      GREEN / AMBER / RED 
 

5. Volunteers 
Key volunteer risk (roles / individuals)   ? 
Minimum number of volunteers required   ? 
Volunteer RAG Status     GREEN / AMBER / RED 
 

6. Plans 
Communication Plan for Cancel / Postpone   ? 
Hand Washing / Hygiene on the day    ? 
On-the-day COVID-19 case contingency   ? 
Specific plans for at-risk groups    ? 
Changes to current competition plans   ? 
Planning RAG Status      GREEN / AMBER / RED 
 

7. Next Meeting 
Considering the above, when will you next meet?  ? 
 

8. Communication Strategy 
Current communications actions    ? 

 

CURRENT STATUS OF COMPETITION    GO / NO GO 


